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3 critical steps for
successful cloud migration

The complex process of moving applications, data, and workloads to the
cloud is full of challenges. Successful migration follows a three-phased
approach that minimizes risks and maximizes the benefits.
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The ability to move faster is a critical driver
of cloud migration. Migrating to the cloud
can help an organization modernize IT
infrastructure, improve scalability, and
enhance operational efficiency.

But what happens when those migration
efforts hit a wall? Moving applications, data,
and workloads to the cloud is a challenging
process. Cost management, compliance,
and complexity issues can inhibit - instead of
enable - agility and innovation.

Working through these challenges, however,
can deliver significant business value.
For example:

B The Boston Celtics of the National
Basketball Association (NBA) harnessed the
power of the cloud to revolutionize their
data collection, processing, and analysis,
enabling near real-time, data-driven
decision-making.

m Evolve Media, a global content publisher
and marketing solution provider, migrated
50 applications from a collocated data
center to Amazon Web Services (AWS)
in three months, establishing a more
technologically efficient and cost-effective
infrastructure for its business.

B Intruity, a SaaS applications provider,
migrated its on-premises IT infrastructure
to AWS, increasing application uptime,
resiliency, and response time while
decreasing initial infrastructure
costs by 30%.

Minimize risks,
maximize benefits

As these stories show, successful migration
can minimize risks while maximizing the
benefits of cloud adoption.

IT leaders who have trouble articulating the
business value of cloud-driven migration
efforts, however, could jeopardize future
investments. That’s why you need a clear
path to cloud migration and modernization -
one defined by three key steps.

1. Assess your current state.

Cloud migrations are complex and can
quickly become a time sink for your IT team,
causing frustration, delays, and increased
costs. A clear picture of where you stand in
your cloud journey is an important first step in
deciding the right path forward. A thorough
review of existing infrastructure and data
architecture will help clarify your state of
migration readiness and identify any gaps in
the current environment.

An AWS Migration Readiness Assessment will
help you review crucial business, operations,
infrastructure, and budgetary factors before
proceeding with a migration initiative. It also
enables the creation of a migration plan to
identify blockers, accelerate your adoption
timeline, and avoid delays and downtime.

This type of readiness assessment allowed
mPulse Mobile to plan a successful migration
of a recently acquired company’s Oracle
database hosted on Rackspace to AWS. The
assessment found opportunities for improved
cloud security, efficiency, cost expenditures,
and other key optimizations to mPulse’s
existing AWS architecture.
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2. Mobilize with pilot programs.

Addressing gaps should begin with creating

a baseline environment. This “landing zone”
will enable your teams to launch the first set of
workloads while ensuring that the networking,
security, and account structure aligns with
business goals.

Filling gaps may include acquiring or
developing the skills - across engineering,
administration, security, or compliance - that
IT teams often need when deploying new
workloads and cloud-native applications.

As you move from pilot to production,
monitor these rollouts closely to prevent
overprovisioning and budget overruns.
Look for tools to automate the planning and
tracking of application migrations to gauge
progress and choose the ones that best fit
your needs.

3. Migrate and modernize.

Deploying the final design of the new
architecture involves validating each migrated
workload for performance and identifying

and troubleshooting any issues that arose
during the migration. Defining and codifying
templates for configurations will help to
ensure repeatable processes and the smooth
migration of future workloads.

Migrating additional workloads to the cloud
offers an opportunity to further modernize
your business by refactoring legacy
technology. Implementing practices such as
autoscaling infrastructure, agile development,
and product-based operating models can
increase agility, resiliency, and efficiency -
accelerating time to market and improving
customer outcomes.

As you modernize, continue to align actual
spending with cost objectives to stay on
budget and capture savings. For example,
mPulse saved $10,000 a month by migrating
its Oracle database from Rackspace to AWS.

About the Mission/AWS partnership

Mission is a leading born-in-the-cloud
managed services and consulting provider,

offering end-to-end cloud services, innovative
Al solutions, and software for AWS customers.

As an AWS Premier Tier Partner, Mission
helps customers manage their technology
investments, improve performance and
governance, scale to meet demand,
safeguard data, and increase innovation.

Mission’s team of AWS experts empowers
businesses to accelerate the adoption of
new technology, like generative Al, and
migrate, manage, and modernize their
cloud environments.

Migrate with confidence

Modernizing applications and infrastructure
allows an organization to realize all the
benefits of AWS cloud services, including
scalability, availability, reliability, observability,
and cost efficiency.

Without a disciplined migration plan,
however, infrastructure modernization can
add complexity instead of speed. When you
partner with Mission for your AWS cloud
initiative, you migrate with confidence.

Get started here.
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