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How financial firms
can reap the full benefits
of cloud migration



The financial industry, saddled with heavy
security and compliance requirements and
high sunk costs in legacy technology, has
often lagged others in moving to the cloud.

But the picture is changing rapidly. The

cloud is becoming increasingly important

to financial institutions, according to a U.S.
Treasury Department report, with organizations
citing a host of compelling advantages,
including reducing costs, improving security
and resilience, and developing new products
and services faster.! Globally, the industry is
expected to increase its cloud spending from
$27 billion to more than $80 billion by 2029.2

Nevertheless, many financial organizations
struggle in deciding where to invest their
cloud dollars. In addition, migrating and
modernizing hundreds or even thousands

of legacy applications while ensuring security
and compliance can be complex. Companies
also want to make sure they obtain optimal
results for the services they transform.

By working with the right partners, financial
companies can accomplish their move with
more reliable results and less stress. This, in
turn, can improve security, optimize efficiency,
and speed the development of innovative
products and services for years to come.

Overcoming cloud
migration challenges

Deciding which services to migrate is

an individual decision that depends on
individual business goals and application
feasibility, says Alex Galbraith, CTO of cloud
services for SoftwareOne.

“Not every financial workload can or

should be moved to the cloud. Business
priorities — scalability, cost control, innovation
— determine your North Star,” he says.

“Then SoftwareOne systematically assesses
each workload to determine its suitability
for the cloud.”

SoftwareOne uses Amazon Web Service’s
detailed 7 Rs framework to evaluate financial
applications. The system entails analyzing
costs, functions, and interdependencies and
then determining whether and how to move
them to yield best results. “AWS provides the
infrastructure, and we provide the expertise
in cloud migration, modernization, and
management to help companies take best
advantage of the platform,” Galbraith says.

Ensuring security,
compliance, and digital
sovereignty

Keeping customers’ personal information
private and protecting it from fraudsters

and hackers has always been top of mind

for financial organizations. As cybercrime

has become more sophisticated, governments
have introduced many new pieces

of legislation.

The good news for AWS customers:

The platform provides built-in automated
security and compliance controls for all the
hardware, software, networking, and facilities
that underpin its cloud services. This includes
some security services designed specifically
for, and compliant with regulations in, the
financial industry.

Although AWS is currently expanding to
include some regional compliance measures,
financial organizations are still responsible
for many of them. Maintaining compliance
with this growing body of laws, known

as digital sovereignty, includes establishing
protections not only for data but also

for specific technologies and the people
who manage them.
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Keeping up with digital sovereignty
requirements is complicated, and the
consequences of failure can be severe.
Working with an experienced partner can
reduce risk and lift many of the burdens.

“At SoftwareOne, we build digital sovereignty
into everything we do,” Galbraith says. “We
have employees in over 60 countries who
understand local requirements and can
guide financial companies to optimize their
technology to accommodate them.”

Reaping benefits
from the cloud

With the right guidance and tools, financial
organizations can gain unprecedented
benefits from moving to the cloud.

For example, by modernizing mainframe
applications with AWS Blu Age, they can
improve scalability and shift to a modern
microservices architecture. By analyzing data
with Amazon Redshift, they can govern and
secure data while gaining a wealth of business
intelligence insights. With Amazon SageMaker,
financial companies can develop machine
learning models to identify fraud patterns

and automate functions such as credit scoring
and risk assessments.

In addition, companies can experiment with
new applications and tools at a fraction of the
cost and in a fraction of the time, compared

with the traditional IT data center model.
This agility enables forward-thinking
organizations to release innovative services
ahead of their competitors.

What successful cloud
migration looks like

Italian insurance company Bene Assicurazioni
illustrates how a well-planned cloud migration
can save organizations money and drive
innovation and business growth.

After conducting a thorough assessment

of existing infrastructure and applications,
SoftwareOne helped the company prioritize
and migrate selected workloads to migrate
to the AWS cloud.

By optimizing these workloads for cloud-
native applications, the company saved

40%, compared with using the “lift and shift”
procedure many organizations use. Bene

can now also detect and proactively respond
to security threats and attempted fraud.

In addition, using the AWS cloud has enabled
Bene to scale with ease, including expanding
its operations outside of Italy.

To learn how cloud migration can
help your financial organization,

visit www.softwareone.com/en/

cloud-services/aws-for-financial-services.
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