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Organizations need to fine-tune their cloud strategies to better manage 
costs while improving their ability to respond quickly to changing 
conditions and market demands. 
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IT and business leaders understand the 
inherent benefits of moving infrastructure, 
applications, and workloads to the cloud. 
Whether they’re looking to modernize a 
mission-critical environment such as SAP, 
deliver new functionality to employees, or 
provide better customer experiences, they 
understand cloud’s critical role in enabling 
faster delivery of technology solutions in a 
more secure, reliable, and cost-efficient way.  

It’s not the “why” but the “how” that often 
stands in their way. Organizations that are 
stuck in their transformation efforts need to 
take a fresh look at their application migration 
and modernization plans while considering 
their data center exit and consolidation, 
along with pricing models. Doing so positions 
enterprises for ongoing, efficient, and 
effective transformation.

Increasing headwinds

Economic and geopolitical uncertainties 
are causing leadership teams at many 
organizations to take a more conservative 
approach to IT investments. In many 
cases, this means moving from capex to 
opex models, including pay-as-you-go 
cloud services, to better manage costs. 

Foundry’s 2024 Cloud Computing study found 
that 63% of organizations accelerated cloud 
migration efforts in the last 12 months, and 
65% expected to increase spending on cloud 
services over the next 12 months.

“Many organizations are revisiting their on-
premises estates and considering the future 
of their data centers,” says Vikas Ganoorkar, 
Global Cloud Migration Offering Leader, 
IBM Consulting. “They’re becoming more 
circumspect about their spending patterns.”

IT leaders are also tackling more complex 
migration efforts as their comfort level with 
cloud services grows. 

“The patterns and practices with some of 
the low-hanging fruit are well understood,” 
Ganoorkar says. Now, organizations are turning 
their attention to more complex databases 
and other workloads that require more 
sophisticated replatforming.”

Transform your business 
with cloud

Successful cloud migration and modernization 
journeys from organizations across different 
industries serve as proof points for how 
cloud-driven strategies help to improve IT cost 
management and increase flexibility. Here are 
four examples: 

n � Helvetia, a leading Swiss-based global 
insurance group, decided to move to 
Amazon Web Services (AWS) public 
cloud services when their existing data 
center contract came up for renewal. The 
company wanted to set the baseline for 
future cost savings with its IT infrastructure 
while accelerating time to market and 
innovation.
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Partnering with IBM and Nordcloud, an IBM 
Company, Helvetia deployed a migration 
factory to facilitate a swift and smooth 
transition. Automated onboarding and a 
proven migration process reduced the 
time required to exit the data center and 
transition into a fully managed cloud. 

n � Coming out of the COVID-19 pandemic, 
Delta Air Lines put a premium on delivering 
a high-quality customer experience, 
enabled by the support of more than 
90,000 front-line employees. Success 
required a transformation to deliver a 
variety of tools and insights to employees 
faster and in a more secure, reliable, and 
scalable way.  

Delta worked with IBM Consulting™ experts 
to migrate most of the airline’s distributed 
workloads to an open, hybrid cloud 
architecture built on Red Hat® OpenShift® 
Service on AWS (ROSA). The migration 
helped the airline modernize its operations, 
leading to greater scale and more 
personalized customer experiences. 

So far, Delta has successfully migrated 
more than 425 workloads, with an 
expected increase in speed to market of 
25% to 30%. 

n � Interpublic Group (IPG), one of the 
world’s premier global advertising and 
marketing services companies, needed 
assistance moving legacy workloads, 
including VMware and SAP workloads, 
from its on-premises data center to AWS. 
IBM Consulting proposed a scalable 
architecture and design that suited the 
marketing company’s current and future 

needs. The new structure would also 
apply a phased, refactor-and-rearchitect 
approach for IPG’s migration, not a simple 
lift-and-shift.

Within four months, IPG’s two largest SAP 
servers were migrated and scheduled to 
run between significant projects to reduce 
market disruption as business units were 
going live. The IBM team also redesigned 
and rearchitected a few applications to 
improve their on-premises performance. 
Throughout the program, IBM Consulting 
met and exceeded acceptance criteria 
for applications, improving performance 
and executions by 20% on the new 
infrastructure. By moving to AWS Cloud, 
IPG leveraged AWS native services to 
enable their digital transformation at scale.

 

https://nordcloud.com/case-studies/helvetia/
https://www.ibm.com/case-studies/delta-air-lines
https://www.ibm.com/case-studies/interpublic-group
https://www.ibm.com/case-studies/interpublic-group
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For more insights, download the Migrate and 
modernize with IBM and AWS e-book. 

Solutions for 
tomorrow, today

IBM Consulting helps organizations lower 
their IT expenses, enhance operational 
efficiency, and strengthen business continuity 
and resiliency. IBM’s proven best practices, 
methodologies, and frameworks facilitate 
seamless transitions from existing data centers 
to public, hybrid, or multicloud environments.

As an AWS Premier Partner, IBM Consulting 
brings business and IT transformation 
expertise, methodologies, and generative AI 
assets and accelerators to accelerate their 
clients’ hybrid cloud and AI journeys on 
the AWS Cloud. IBM’s expertise in security, 
enterprise scalability, and open innovation 
with Red Hat OpenShift helps businesses grow 
quickly on the AWS Cloud. 

“This partnership is a game changer for many 
organizations dealing with the complexity 
of integrating different clouds and different 
databases,” says Ganoorkar.

Together, the two companies offer:

n  Application migration and 
modernization on AWS

n  Data center exit and consolidation  

n  Data migration and modernization 
on AWS 

n  Data center exit with mainframe 
relocation

n  Data center exit with SAP migration

n  VMware optimization on AWS 

n  Maximo migration to AWS

https://www.ibm.com/downloads/documents/us-en/107a02f5d348f49d
https://www.ibm.com/downloads/documents/us-en/107a02f5d348f49d

