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Avahi’s 5-phase approach 
to generating real ROI 
from generative AI
Generative AI can supercharge efficiency and create new business 
opportunities, but few businesses have the expertise to achieve 
results on their own.
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Not long ago, generative AI took the business 
world by storm. Thrilled by its unprecedented 
capabilities, companies began throwing 
money into pilots just to see what it could do. 

While appetite for the technology hasn’t 
diminished, companies are now under 
pressure to demonstrate results, but so far, few 
have been able to. Only 12% of companies are 
ready to implement use cases that ever have 
the potential to generate value, according 
to McKinsey.1 And those that have launched 
solutions aren’t getting the ROI they hoped 
for, with just 19% saying the technology has 
increased revenue more than 5% and 23% 
saying it has reduced costs.

Does this mean generative AI is an overhyped 
technology of little value? 

Absolutely not. Companies that understand 
how to deploy solutions effectively and 
target them to specific needs are achieving 
remarkable efficiency gains and cost savings. 
These aren’t just enterprises with outsize 
technology budgets; they include small 
and midsize businesses that need to watch 
their pennies.

Their secret lies in choosing the right platform 
and the right partners.

Finding a viable platform

Many companies launch pilots on OpenAI, 
whose ChatGPT application put generative AI 
on the map. But as they move from developing 
prototypes to deploying solutions, remaining 
on the platform becomes untenable. Costs 
can rise dramatically, while performance 
slows down, impeding scaling. Companies 
also lack the in-house skills to meet their 
needs, and security and compliance 

controls may not match business standards, 
especially in heavily regulated industries like 
finance and healthcare.

In contrast, AWS’s pay-as-you-go model allows 
companies to keep costs to a minimum as 
they scale without restriction. AWS Bedrock 
gives firms the flexibility to explore multiple 
foundation models, and Amazon SageMaker 
simplifies model training. Companies also have 
access to over 200 AWS services that can 
help them tailor solutions, with state-of-the-art 
compliance controls built in.

Avahi’s path for 
generative AI success

While AWS provides many tools to help 
businesses launch successful applications, 
few companies understand generative AI 
well enough to implement value-generating 
solutions on their own—or assess their 
performance and the cost of running them on 
different models.  

In fact, not many vendors can do that, either. 
Avahi can. Its five-step AI migration solution 
has helped over 250 companies successfully 
move their AI projects to the AWS cloud. 

Here’s a brief description of how Avahi’s 
process works:

n  	Phase 1 - Discovery and planning: 
Avahi analyzes current generative AI usage, 
business goals, and security needs, then 
creates a detailed migration roadmap.

n  	Phase 2 - Using Avahi’s AI comparison 
tool: This AI-powered tool provides a side-
by-side report revealing the exact cost and 
latency savings of any Bedrock model a 
company is considering.

1  McKinsey,  “Superagency in the workplace:  Empowering people to unlock AI ’s  ful l  potent ia l ,”  January 28,  2025, 
https://www.mckinsey.com/capabi l i t ies/mckinsey-digita l/our- insights/superagency- in-the-workplace-
empowering-people-to-unlock-ais-ful l -potent ia l -at-work .

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
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n  	Phase 3 - Prompt and model conversion: 
Avahi’s Bedrock-conversion tool 
automatically translates prompts and 
parameters to AWS systems and tests 
the results.

n  Phase 4 - Testing and secure cutover: 
Avahi tests model performance, security, 
and guardrails before making the 
switch to AWS.

n  Phase 5 - Knowledge transfer and 
support: Avahi provides workshops, 
detailed guides, and managed services 
to help companies maintain solutions and 
tweak them to meet changing needs.

Attorney Live — 
successful generative 
AI in action

Working with Avahi, companies can move to 
AWS and create income-generating solutions 
in weeks. Attorney Live, a legal technology 
provider, is one of many examples. 

The company’s software connects clients 
to attorneys and resources that can answer 
legal questions. But the platform it used was 
unable to extract relevant answers quickly 
enough. Manual indexing and searching 
were error-prone and caused long wait 
times. The company was also unable to 
provide the English-Spanish translations 
many customers needed.

Avahi transitioned the company’s AI workflows 
to AWS, implementing a Bedrock model that 
produces precise answers quickly, lowering 
costs. AWS Lambda provides automatic 
translations, and Amazon’s RDS database 
service stores and analyzes results, helping 
the company continue to improve the solution 
as it grows.

Best of all, Avahi completed this complex 
project in less than three weeks, allowing 
Attorney Live to improve customer 
satisfaction and start attracting new 
clients almost immediately.

Launching revenue-
generating applications 
faster

Generative AI can supercharge efficiency 
and create new business opportunities, but 
few businesses have the expertise to achieve 
results on their own. By working with the right 
partners, they can quickly progress beyond 
POCs and launch groundbreaking solutions 
ahead of competitors.
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Learn how Avahi can turn your AI pilots 
into scalable business solutions.

https://avahi.ai/
https://avahi.ai/

